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Partner, Open Strategy Partners

Jeffrey A. "jam" McGuire, keynote speaker, Partner at Open Strategy Partners, helps organizations communicate and grow, 
finding and telling the stories that connect their technologies with the value they deliver. He builds on more than a dozen 

years of experience and a strong following at the intersection of open source software, business, and culture. His approach 
to technology marketing—sharing the human context of complex technology solutions, celebrating the expertise and 

success of their creators—has left its mark in business and open source communities.
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Connect GrowCommunicate



Frustration.



Trust. 



Clarity. 



Authentic Communication: Compelling & Accurate

  Empathy Clarity

Trust

(The Value Map helps 
create accurate 

content, with clear 
and consistent 

language.)

(authentic 
communication)
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Value Map: What it is
what it does, and the value it delivers



  

Living documentation containing an inventory of 
all features and benefits of a product, expressed 
as value statements. 

Value Map - What it is.  



  

Clarify, build consensus, enhance understanding: 
● what our product IS and 
● what it DOES and 
● what VALUE it delivers 
● … in a series of value statements.

Value Map - What it does.  



  

● Living documentation and
● Single source of truth of product and service 

features, using
● Agreed-upon language for all stakeholders. 

Value Map - Value it Delivers.  



Anatomy of a Value Statement

● Feature - Atomic unit of functionality or 
attribute. What it does. 

● Activity - How you apply the feature in a 
workflow or process.

● Benefit - The positive result of applying a 
feature. 

● = Value Statement 

Value Statement

Benefit

Activity

Feature



Value Statements: Sulu CMS

Value Statement

Benefit

Activity

Feature

great developer experience

system architecture

full-stack symfony

Great developer experience by 
using full-stack symfony. 

great user experience

automation

pre-defined interface elements

Great user experience through 
automated pre-defined 

interface elements. 



Anatomy of a Value Statement



Forming a positioning statement

Product Positioning 
Statement

Value Statement

Feature

Area/Activity

Benefit

Value Statement

Value Statement

Value Statement

● Clear vision of the components = clear 
positioning of the platform. 

● The positioning statement articulates the 
fundamental essence of value statements 
that comprise a product.



Messaging Hierarchy & Components



        

Brand-Level Positioning: DDEV



  

The Value Map Workflow
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Building the Value Map  



        

Building the Value Map



        

The Value Map  
● Every Feature (business or technical)

○ delivers one or more Benefits 
(business value),

○ through one or more Activities 
(process, workflow).

● Every Benefit
○ is made up of Features,
○ delivered by Activities.

● Every Activity
○ delivers Benefits,
○ through collections of Features.



        

The Value Map - Content Logic 



  
Value Map: Use Cases
and applications for your value map



 

(The OSP Value map is living documentation and a single source of truth of product and service features,
using agreed-upon language for all stakeholders.)

  Comms/Marketing

● Communication & 
Marketing Strategy 

● Campaign Planning

Value Map Use Cases  



 

(The OSP Value map is living documentation and a single source of truth of product and service features,
using agreed-upon language for all stakeholders.)

  Comms/Marketing

● Communication & 
Marketing Strategy 

● Campaign Planning

● Creating Content
● Site & Information 

Architecture

Value Map Use Cases  

  Content/Comms



 

(The OSP Value map is living documentation and a single source of truth of product and service features,
using agreed-upon language for all stakeholders.)

  Comms/Marketing

● Communication & 
Marketing Strategy 

● Campaign Planning

● Creating Content
● Site & Information 

Architecture

● Competitive Matrix
● Feature Roadmap
● Planning

Value Map Use Cases  

  Content/Comms   Plan/Compete



Value Map: Real-World Application



Value Map: Real-World Application



Value Map: Real-World Application



Value Map: Real-World Application



Value Map: Real-World Application



Value Map: Real-World Application



Value Map: Real-World Application



Value Map: Real-World Application



Clear? 



Thank You.
hello@openstrategypartners.com 
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THANK YOU, 
QUESTIONS?

Jeffrey A. “jam” McGuire

@horncologne
jam@openstrategypartners.com

http://midcamp.org
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PLEASE PROVIDE YOUR 
FEEDBACK!
https://mid.camp/6403

http://midcamp.org
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CONTRIBUTION DAY
Saturday 10am to 4pm

You don't have to know code to give back!

New Contributor training 10am to Noon 
with AmyJune Hineline of Kanopi Studios

More information at https://www.midcamp.org/2020/contribution-day 



 

What’s Your Story?
hello@openstrategypartners.com

Jeffrey A. “jam” McGuire

@horncologne
jam@openstrategypartners.com


